
One System

People Centric

Mobility

Outsourcing

Financial Health

Project Uniqueness

Change Requests

Employee Self Service

Quick Invoicing

Project Performance

One single data input, one source of truth. Goodbye to spreadsheets and different badly integrated 
systems

Human resources are the core of your project-based business. Let them make the difference 
with the right resource planning tool and an optimized UX

Team members work and collaborate from anywhere at any time. Give them flexible access to all 
project details

Manage and monitor external resources, evaluate suppliers and outsource contracts

Effectively manage cash flow to meet short-term operating costs and debt obligations, keep track 
of economic and financial data

Asses the potential of new projects through a feasibility study defining in detail its expected costs 
and projected benefits

Get visibility on and manage change requests, create a quotation and automatically add 
milestones to existing projects

Interact with employees and make it easy for them to register hours, apply for leave or request 
reimbursements.

Easily capture information from all projects and prepare a “to be invoiced” list. Set up the 
authorization workflow

Efficiently track all project costs and revenues, compare forecasted and actual margins

Real-time Insights Get real-time actionable insights in economic and financial results. Take data driven decisions

Integration Easily integrate the application with existing ERP and CRM systems

Key Features of PBA 


